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Collective 

Community Based 

Rehabilitation 

Measures 

DESCRIPTION SUMMARY OF STEPS FOR IMPLEMENTATION 

 

Strategic 

Interventions 

 

Objective Statements: 

 

Activity Statements: ( Details of the rehabilitation and symbolic 

measures) 

Physical and Medical 

Rehabilitation. 

 

1. Surgical repairs for victims of 

sexual and gender based crimes. 

2. Surgical repairs for victims of 

shrapnel and bullet wounds.  

3. Surgical repairs for victims of 

physical burns. 

4. Surgical repairs for victims of 

other physical harms. 

1. Conduct 7 outreaches to create awareness for victims in each of 

the case locations for the 49,772 eligible victims on the proposed 

intervention to provide physical and medical rehabilitation in the 

four locations of Abok, Odek, Pajule and Lukodi and locations of 

the thematic crimes. 

2. Conclude memoranda with 2 radio stations in each district of 

Gulu, Omoro, Oyam, and Pader to provide radio services 

including announcements and communications on planned 
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5. Physio therapy support and 

treatment for victims of torture, 

chest and other pains from 

carrying heavy loads. 

6. Physical mobility support for 

victims who have developed 

disabilities in limbs. 

7. Prosthetic limbs for amputee 

victims. 

 

reparations activities for Ongwen crime victims every two weeks 

per two months. 

3. Hold 3 consultative and preparatory meetings with victims’ 

leaders in the communities to inform activities on physical and 

medical rehabilitation in each of the four locations of Abok, 

Odek, Pajule and Lukodi 

4. Identify 7 service providers able to address the specific harms and 

located within reach of the victims in the four locations of Abok, 

Odek, Pajule and Lukodi and locations of the thematic crimes. 

5. Conclude memoranda of understanding with the 7 service 

providers. 

6. 7 Service providers for victims for surgical repairs; shrapnel and 

bullet wounds; physical burns; other physical harms; physio 

therapy; mobility support; amputees etc providing treatment and 

medical support. 

7. Conclude a memorandum of understanding with the LRVs in 

collaboration with  their intermediaries to identify victims for 

surgical repairs; shrapnel and bullet wounds; physical burns; 

ICC-02/04-01/15-2103-Anx 03-10-2024 3/12



 

other physical harms; physio therapy; mobility support; amputees 

etc. 

8. Conclude a memorandum of understanding with the LRVs to 

identify service providers to facilitate movement, feeding for 

victims undergoing treatment to identified service providers 

9. Conclude memorandum of understanding with the LRVs to 

identify family members of victims undergoing treatment to 

provide care during treatment. 

10. LRVs reporting on each activity per month. 

11. Conduct 7 outreaches in each case location areas for the 49,772 

victims on the post intervention activities. 

12. Conduct M & E for two years of implementation of the activities 

herein. 

 

Psychological 

Rehabilitation and 

Treatment. 

1. Mental health experts attending 

victims mental health needs. 

2. Mental health facilities available. 

 

1. Conduct 7 outreaches to create awareness for victims in 

each of the case locations on proposed intervention for 

the 49,772 eligible victims and their families on the 

proposed psychological rehabilitation and treatment. 
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2. Conclude memoranda with 2 radio stations in each 

district of Gulu, Omoro, Oyam, and Pader to provide 

radio services including announcements and 

communications on planned reparations activities for 

Ongwen crime victims every two weeks per two months. 

3. Hold 3 consultative and preparatory meetings with 

victims’ leaders in the communities to inform activities 

on mental health experts providing care and the health 

facilities for mental health care in each of the four 

locations of Abok, Odek, Pajule and Lukodi 

4. Identify 7 service providers within the localities with 

capacity to provide specialised mental and psychological 

treatment for victims presenting with mental ill health. 

5. Identify 7 individual mental health experts and clinicians 

within the localities available to provide screening and 

referral services to victims presenting with mental ill 

health. 
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6. Conclude memoranda of understanding with 7 mental 

health service providers to provide services to victims 

presenting with mental ill health within reach of victims 

in the four locations of Abok, Odek, Pajule and Lukodi. 

7. 7 mental health service providers to provide services to 

victims presenting with mental ill health within reach of 

victims in the four locations of Abok, Odek, Pajule and 

Lukodi provide mental health services and support to 

victims. 

8. Conclude memoranda of understanding with 7 

individual mental health experts and clinicians to 

provide services to victims presenting with mental ill 

health within reach of victims in the four locations of 

Abok, Odek, Pajule and Lukodi. 

9. Conclude memoranda of understanding with LRVs 

through their intermediaries to identify individuals 

presenting with mental ill health. 
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10. Conclude memoranda of understanding with LRVs to 

identify family members of victims attending mental 

health clinics to provide care to the victim during 

treatment. 

11. Conduct 7 outreaches in each case location areas for the 

49,772 victims on the post intervention activities. 

12. Conduct M & E for three to four years of implementation 

of the activities herein. 

 

Socio-economic 

Rehabilitation 

1. Restoration of Livelihood 

Resources. 

2. Economic empowerment for 

victims. 

3. Skilling for interested victims. 

 

1. Conduct 7 outreaches to create awareness for victims in each 

of the case locations on proposed intervention for the 49,772 

eligible victims and their families. 

2. Conclude memoranda with 2 radio stations in each district 

of Gulu, Omoro, Oyam, and Pader to provide radio 

services including announcements and communications on 

planned reparations activities for Ongwen crime victims 

every two weeks per two months. 
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3. Hold 3 consultative and preparatory meetings with victims’ 

leaders in the communities to inform activities on restoration 

of livelihood resources, economic empowerment, and 

skilling of victims in each of the four locations of Abok, 

Odek, Pajule and Lukodi 

4. Identify 4 service providers within the localities with 

capacity to provide trainings in improved agricultural 

practices within reach of victims in the four locations of 

Abok, Odek, Pajule and Lukodi. 

5. Identify and conclude a memorandum of understanding 

with 4 law firms with capacity to provide services for the 

registration of community associations to facilitate village 

savings and loan associations. 

6. Procure at least 2 oxen to support cultivation for distribution 

to every 7 victims’ households. 

7. Identify and conclude memorandum of understanding with 

20 service providers to supply the oxen. 
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8. Conclude memorandum of understandings with LRVs for 

their Legal Assistants to work with intermediaries to 

organise the 7 households of the 49,772 victims. 

9. Procure a cow for distribution to every 7 households with 

the objective each household receiving a calf within 7 years. 

10. Provide 300 million shillings start-up capital for saving and 

lending schemes for each of the four locations of Abok, 

Odek, Pajule and Lukodi. 

11. Procure the services of 4 law firms to provide legal service 

for the formation and registration of community micro 

finance institutions in the four locations of Abok, Odek, 

Pajule and Lukodi. 

12. Conduct 7 outreaches in each case location areas for the 

49,772 victims on the post intervention activities. 

13. Conduct M & E for two years of implementation of the 

activities herein. 
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Community Symbolic 

and Satisfactory 

Measures. 

 

1. Platforms for Dialogue made 

available. 

2. Reburials for remains in former 

IDP camps. 

3. Combating stigma against 

victims of SGBC, former child 

soldiers and children born out of 

conflict. 

 

1. Conduct 7 outreaches to create awareness for victims in each of 

the case locations on proposed community symbolic and 

satisfactory measures’ intervention for the 49,772 eligible 

victims and their families. 

2. Conclude memoranda with 2 radio stations in each district of 

Gulu, Omoro, Oyam, and Pader to provide radio services 

including announcements and communications on planned 

reparations activities for Ongwen crime victims every two 

weeks per two months. 

3. Hold 3 consultative meetings with victims’ leaders in the 

communities to inform dialogues, reburials and combating 

stigma in each of the four locations of Abok, Odek, Pajule and 

Lukodi. 

4. Facilitate 7 community meetings in each of the four locations of 

Abok, Odek, Pajule and Lukodi to discuss combating stigma 

issues for SGBC, former child abductee and children born out of 

conflict. 
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5. Conclude memorandum of understanding with the LRVs to 

work with their Legal Assistants and intermediaries identify 

religious and cultural leaders to preside over the community 

dialogues.  

6. Provide U.shs. 20,000,000/= at each of the 7 community 

dialogues to facilitate the participation of community members 

in each of the four locations of Abok, Odek, Pajule and Lukodi. 

7. Conclude memorandum of understanding with LRVs to work 

with their Legal Assistants to facilitate the each of the 7 

community dialogues and four locations of Abok, Odek, Pajule 

and Lukodi. 

8. Provide U.shs.100,000,000/= for reburials of remains of victims’ 

loved ones in each of the four locations of Abok, Odek, Pajule 

and Lukodi. 

9. Conclude memorandum of understanding with LRVs to work 

with their Legal Assistants and intermediaries to identify 

families with remains of loved ones that have to be reburied. 
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10. Conduct 7 outreaches in each case location areas for the 49,772 

victims on the post intervention activities. 

11. Conduct M & E for two years of implementation of the 

activities herein 
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